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DIRECTOR of llAVAL INTELLIGENCE 
DIRECTS OF INTmiGENCE, OFFICE OF DEPOT I 

Sr f®ce STAFF> operations, united states 

DIRECTOR OF 1WEIMQRNCB, ATOMIC ENERGY 

^ camissim 

IffiPCTI DIRECT®:, JOINT ISTELLICkflCE CROUP. 

JOINT STAFF * 

DIRF.CfOI-, FEDERAL BSJREAU OF INVESTIGATION 
HEJS* ** *** Jolnt Nucl « ar Intelligence 

UOEEEltte© ~ 

(*) Statements of General* Todd and Cabell at 
the 22 July IAC Meeting 

(h> Enclosed Itenormdvn of 23 July to DCI free 
General Cabell 


tap hM be * n giving consideration to the matter of 

? P L Wa J ^ *5* reports P^Psred by the lnterdepartaen jj^rc 
with a view towards complying with the request# In the above- * 

S»ted K Sl^f ^ ^ nC9e, *® indicated in the branded Procedure# 

2* Kindly notify ae If these suggestions meet with vtnn* 
approval or if you nlsh to have further 1AC dlscuaaion thLeon. 


DIBCOSSIOH 

nafcin^WM^^! arran «« 2ent production of coordinated 

t i <1 * Intelligence, It has been the belief of CIA that 
eonc urrence# and non-concurrences of working caaaittee iaeabars (f™ 

concurrences of the agoncies or departments represented. 

.*x there is reason to believe that the renrftB*»n !.•»£? .l. 

various departments and the relationships of this representation are 
s ch as to pernit of «rror or incomplete expression ctf^tho gednt of 
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vie* of th® department or agency, it le suggested that (X) suitable 
internal arrangement® be made to establish a representative on the 
tKA'king ecesaittee with authority to concur or non— concur, or (2} 
that agency procedures be established internally whereby tKe repre- 
s&r&srt&v® (or the JHRXC) idll obtain his egeney 1 22 epprovel or dig* 
approval of a draft bef ore he concurs or fton**eancia?e therein# 

iWien a report is to receive fonnal concurrence tho degree of 
intra-departuental coordination necessary will vary and ie considered 
to be a matter of only individual departmental policy. It is recognised, 
however, that no established mechanism exists for coordinating formal 
concurrence with the IAC amber from the Joint Intelligence bream B0 
it is recommended that CIA or the AEG amber lit hie dual capacity as 
amber for the ARC of the JNRIC and of the IAC could advise the Joint 
Staff Representative of the IAC <m matters of JNEIC concern of suf- 
ficient importance to warrant formal concurrence. Through thie 
mechanism the Joint Staff can make known Its desires before the Report 
ie issued# I should appreciate having the views of the JIG member on 
this* 

Xrt-a Committee believes that the recommended procedure includes 
adequate provision for expression of an unresolved difference of opinion 
under the terms of paragraph (3) which it interprets to mean that in 
such a circumstance a report could be prepared -stating explicitly the 
dissenting opinion, which would then be formally concurred in by <11 
members of the Committee by the normal procedure# 

The following procedure has been formally concurred la by all 
members of the JNFIC with the exception of the representative of the 
Department of the Away who ie temporarily out of tashlngton# 


RECCSQgmDED H10CESURE FOR FORMAL CGHCtMEHCK 
OF JW.ft kEPORf 5 ~ 1 

In order that the responsibilities of the members of the IAC may 
be fulfilled in a manner satisfactory to then, in connection with the 
preparation and issuance of formal reports and estimates by the Joint 
Nuclear energy Intelligence Committee} the JNEIC recommends that die 
IAC approve the following procedures i 

(1) than formal concurrence is required on a jijeic report a 
copy of the final draft of the proposed report will be prepared in 
CIA by IJElyOSI and circulated to members of the JMKIC for comment or 
formal approval. 
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(2) Upon receipt of formal concurrence from all member# of 
the JHhTC, in accordance with the established procedures of their 
agencies, WEB/OSI wUl prepare copies of the report for distribution 
by CIA as appropriate, 

(3) Siould unanimous concurrence not be achieved an the first 
circulated draft, the JIJKIC will meet to resolve the difficulties 
and* ae a result of tide meeting* a second draft will m circulated 
for formal concurrence as in (1) above. 

(I 4 ) *hen a report has been formally concurred in by the jmiC $ 
all copies of the published report will bear the statement* *thla 
report has been xrepared by the Joint Muclear Energy Intelligence 
Csaaittee which is composed of representatives of the Departments of 
State* nrtsy t Kavy* anti Air Force, the Atonic Energy Craxiiasion* and 
the >©nteal Intelligence Agency* and has received formal concurrerxe 
of the participating; agencies,* 


H, Li, m&EtXWTSER 
Rear Adairs!, b'Sl 
birector of Central 
Intel 11 ;enre 
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ICAPS, 19 Aug k9 
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28 July 19U 9 

MEMORANDUM FOR* DIRECTOR OF CENTRAL INT ELL IGENCE 

SUBJECT* Reports of the Joint Nuclear Energy Intelligence 
Committee 


1* The Joint Nuclear Energy Intelligence Committee was 
constituted as a working level group by a joint agreement, 
dated 31 December 191+7, signed by Rear Admiral R. H, Hillen- 
koetter. Director of Central Intelligence; Lieutenant General 
S. J. Chamberlin, Director of Intelligence, U. S. Army; Rear 
Admiral T. B. Inglis, Director of Naval Intelligence; and 
Major General G. C. McDonald, Director of Intelligence, USAF. 
Other members have been added since that time. 

2. The estimates prepared by this group are of vital 
importance to the national security of the United States. 

3« It is recommended that all future reports of the JNEIC 
be considered and acted upon by the IAC before finalization and 
circulation, in order that the IAC members might have the 
opportunity of fulfilling their respective responsibilities. 


C. P. CABELL 
Major General, USAF 
Director of Intelligence 
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